Gibraltar has a long and rich tradition in the performing arts. As
long ago as the 1800's a civilian theatre was built by public
subscription on what is now Alameda Grand Parade.

Gibraltar itself needs a major feel good project that will have
ramifications throughout the community and cement its status
even more.

The Ince’s Hall added military flavour to the tradition, but still in
the memories of our older generations is the Theatre Royal, home
of much of Gibraltar’s entertainment industry in the late 19th and
early 20th Centuries - the Agrupación Artística Calpe, the
Zarzuelas, the visiting performers….

The Gibraltar National Theatre is just such a project. It has been
designed to be grand, majestic and modern.

Today, thousands of people, many of them young, take part in the
performing arts, be it dance or drama. We have had world
champions on the stage and boast professional actors abroad.
But since the days of the Theatre Royal, our performing arts have
been choked by the absence of a real Theatre where our
performers can fully express themselves with space and technical
support.

It can be a venue for professional drama and musicals, for
concert orchestras and conferences, for election nights, as well
as for the small local productions.
The facilities designed into the new cultural hub will fulfil many
of the needs of the community.
There is a great deal of interest and support for this project with
a number of entities expressing an interest in supporting it with
a financial contribution.

It would not be difficult to imagine that, had we had the facilities,
our community would be even more prolific on the international
stage, possibly even achieving a Gibraltarian Oscar nomination.

In the long term, when properly managed, its larger size and
technical facilities will result in reduction of costs as there will
no longer be a need to pay large amounts for temporary stages
or for hiring in equipment.

Boasting at least as many adherents` as sport, the performing arts
have had none of the massive investment that sport has seen in
the past few years.

A larger capacity coupled with the necessary infrastructure will
no doubt provide the platform to make the new theatre
commercially viable.

No new theatre space has been provided since the Alameda Open
Air Theatre was re-launched in 1994. A Theatre has been part of
the Government Manifesto and programme since 2011 for good
reason.

The Gibraltar National Theatre and Cultural Hub will be a lasting
tribute to the thousands of Gibraltarian performers, and will be a
major legacy of this administration.

Following COVID, the performing arts can play a key part in our
community’s revival, in its projection beyond our shores. They
need, and deserve that commitment.

John Cortes MP
Minister for Education & Culture, the Environment,
Sustainability, Climate Change, Heritage and Public Health

COVID-19 has had a profound and lasting effect on the community. The Arts have been hit in many ways, but have proved their resilience
and importance and remained active throughout, contributing to how we have lived through social restrictions.
Gibraltar needs, indeed deserves to support the re-emergence of the Arts, and the Gibraltar National Theatre and Cultural Hub project is
precisely what the community needs in order to achieve this.
With the huge impact that COVID has had on the economy, the plans for the Gibraltar National Theatre, construction of which was due to
commence in April 2021 have had to be postponed. Government at this point of time can not commit the amount of funding that this
project will require to achieve the standard that Gibraltar will expect.
However it believes in the importance of the Gibraltar National Theatre and so has supported the creation of the Gibraltar National Theatre
Foundation, as an avenue for raising of funds to make this dream of many a reality. As the recovery from COVID progresses, Government
will itself consider what level of funding it will be able to provide. Information on the Gibraltar National Theatre Foundation and ways to
donate will be published in due course.

Gibraltar Cultural Services on behalf of Her Majesty’s
Government of Gibraltar is leading in the creation of a
new state of the art cultural hub at the heart of the
town centre that will serve as a focal point for
residents and visitors alike.
This Hub will be located at the current location of the
John Mackintosh Hall, 308 Main Street providing a
base for artists and creators to perform, entertain and
come together to collaborate and engage.
The business plan for this cultural hub includes a new
900 to 1000 seater National Theatre; a new Public
Library; multi-purpose performing and visual art
spaces; a performance and community use studio
with retractable seating, amongst other features.
The proposed expansion will make this new facility a
central hub for cultural activities in Gibraltar,
positioning Gibraltar as a leading entity that can bring
together cultural partners, international tours and
performers. This in keeping with Her Majesty’s
Government of Gibraltar’s cultural plan and event led
tourism policy.
Gibraltar will benefit from this plan as it will boost
employment and generate revenue, not only for
Government but also for our hotels, restaurants, local
businesses and cultural entities amongst other areas.
The purpose of this document is to provide an
overview of this brand-new cultural hub in Gibraltar to
include the plan of the building, its operations and
related work practices.
The working name for this new facility is the ‘Gibraltar
National Theatre and Cultural Hub’.
This plan also clearly outlines the need for an
expansion to the current facility and proposes how
these new spaces will be utilised.

The proposed location will inhabit the current John
Mackintosh Hall venue and the surrounding facilities, to
provide a larger facility that includes the following
components:

3120 m² new National Theatre
900 to 1000 seater theatre
Can cater to a wide range of performances
New and improved specialist and industry standard
facilities including a full fly-tower with motorised bars
and backstage facilities
Disability friendly with access for all members of the
public
Orchestra pit for up to 32 musicians
Able to cater for International touring companies
Professional Theatre technology and infrastructure
Professional lighting and audio equipment
144m² new expanded stage
Facilities for live broadcast

670 m² new National Lending Library:
John Mackintosh Hall Public Library
A modern facility, offering flexible and dynamic
spaces that can cater for a variety of Library related
activity
Extension to children’s section; a purpose-built area
to accommodate youngsters needs
Extension to Reference Library; quiet study area,
individual booths
Improvements to existing offering, clearer layouts,
curated book selections
New music and audio library
New and expanded computer zone

430 m² new multi-purpose Performing
Arts Studio: Studio C
New multi-functional wing for performances,
workshops and conferences
200 seater space with retractable seating
New facility for Community Use

310 m² new Visual Arts Spaces
Flexible exhibition space, allowing for the creation of
three separate areas if required
Accommodating all major national and cultural events
Glazed adjoining roof providing natural lighting

775 m² Ancillary Spaces
New broadcasting space to cater for live
programming to include events like elections and
other live broadcasts
New Theatre Terrace Bar, outdoor area overlooking
Wellington Front and green area
Café and multipurpose area
Storage facilities
Meeting rooms for conferences, lectures, AGM’s, and
other events

A new theatre and cultural facility has been a long time
coming for Gibraltar, a community which loves to
perform and create and enjoy shows and local
productions.
Our current venues, specifically the John Mackintosh
Hall, Ince’s Hall Theatre and the Alameda Open Air
Theatre are quite dated and at times can prove to be
challenging venues.
With a new theatre, Gibraltar will be able to attract
touring companies to stage larger performances and in
this way enhance the scope of the event-led tourism
formula that the Government quite rightly aims to
promote.

The John Mackintosh Hall Public Library is as relevant
today as when it opened in 1964. As the only public
lending facility in Gibraltar, the Library should not be
allowed to become stale or obsolete.
HM Government of Gibraltar will provide the operating
costs to support this new cultural hub, as it currently
does in the existing facility.
The redesign, construction and expansion of this site
supports HM Government of Gibraltar’s strategic plan for
Culture and the Arts.
This plan includes the promotion of a more cohesive and
coordinated cultural service encompassing all the Arts;
Expanded partnerships and opportunities that contribute
to the celebration of Culture; and actively promotes and
supports a plan to revitalize Culture both nationally and
internationally.
This proposed expansion also supports the
Government’s strategic direction to expand Culture’s role
in our economic development, build a strong and vital
cultural sector and enhance access to our cultural
resources.
A new National Theatre and Cultural Hub is a symbol and
statement of a mature community that invests in the
Arts, aware of its benefits and value.
It will strive to achieve ‘GREAT ART FOR ALL’
highlighting:
Excellence,
Innovation,
Diversity,
Engagement and Reach!

Furthermore, it will ensure more direct access for our
young people to live performances of shows and music
they might not always be drawn to or have readily
accessible.
This in turn could have a profound educational impact.
Imagine the West-End coming to Gibraltar on tour. This
commercial venture mind-set would generate
additional revenue for the community.

Seamus J Byrne
CEO Gibraltar Cultural Services

This design brief is based on an objective analysis balancing the requirements of a new National Theatre whilst
also modernising existing facilities ensuring that the wider cultural needs of society can be adequately provided
for. In essence creating a modern well equipped centre for the performing arts within the existing building
envelope. Critical to the overall success of this project will be to ensure we improve all facilities at the John
Mackintosh Hall.
This brief has been developed through a consultative process with appropriate early input from service users and
the steering group assigned to this project by the Minister of Culture. The design parameters for this project are
based on:
The projected theatre capacity of 900+ seats in the context of the Ministry of Culture’s future vision
The recommended building and site parameters, both net and gross, for the required capacity and future
use hosting performances across both amateur and professional levels
Feedback received from questionnaires circulated to existing users of the John Mackintosh Hall
Feedback received from the John Mackintosh Hall staff and Library management as well as GBC
Respecting the building’s original design heritage (Stillman Eastwick Field Architects 1959-1964)
Consultation with the John Mackintosh Trust

The overall planning goal for the new facilities focuses on several key aspects:
Flexible use of spaces to accommodate the needs of a wider spectrum of the performing arts
Facilities that enhance the provision of cultural activities and engagement across our community
Incorporates the necessary design elements that facilitates inclusion with a safe, secure and fully
accessibly environment for the public as well as performers with special needs and disabilities
Simple and effective structure and systems to ensure “best value” for money
A design that reflects responsible stewardship, sustainability and environmental performance in
keeping with Government's commitments towards a Greener Gibraltar
A design that ensures lifecycle costs are kept to a minimum through the use of standardised quality
materials, robust engineering systems and fixtures and fittings throughout
A design that promotes flexibility and adaptability to allow for future changes in the use of the facilities

The initial goal was twofold – firstly the expansion of the present John Mackintosh Hall Theatre, secondly the
refurbishment and upgrade of the John Mackintosh Hall complex.
Architectural studies quickly determined that when both aims are approached in unison the scope for achievement is far
greater.
Our approach is ambitious in seeing the potential of the building as a singular cultural hub for the community. For this all
peripheral activities (gymnasium, school) need to be permanently relocated, and segments of the building need to be
demolished in favour of new construction tailored for the 21st Century.
All this with the added challenge of remaining honest and respectful to the integrity of the original building design.
The solution has been simple in concept but complex in execution.
Firstly, the original theatre volume is surgically removed. The freed space can be linked in with adjacent rear courtyards
to provide the volume needed for a 900+ seat ‘National Theatre’.
This new volume is to be tailored to suit the flexibility and range of performances to be housed. It’s independence from
the rest of the building allows for the height and scale of modern auditorium, fly-tower and backstage facilities needed
for such a facility.
All whilst respecting the exterior and heart of the building. This volume is the new centrepiece of the complex and the
generator of all new internal planning.
Around this volume existing facilities will continue to function, but these will be re-planned more efficiently, all growing
from the Main Street entrance courtyard, which will continue to function as the ‘heart’ of the building.

3120 m² NATIONAL THEATRE

670 m² NATIONAL LENDING LIBRARY

Existing Library Facility approx. 410m²

Proposed Library Extension approx. 670m²

430 m² MULTI PURPOSE PERFORMING ARTS SPACE:
STUDIO C

310 m² VISUAL ARTS SPACES

775m² ANCILLARY SPACES

The vision aims to ensure that the planned environment suits the needs of the wider community and respects the
history, identity and cultural heritage of the John Mackintosh Hall amongst other overarching aspirations the vision
is that new facilities will inspire, attract and enhance:

Cultural performance opportunities to raise standards for all by offering modern, adaptable and
stimulating facilities for the performing arts including the National Theatre
Community involvement an important way to extend the integration of cultural activities across society
by maximising effective access to facilities for all users including the new Studio C Theatre
A National Theatre that can host international touring companies from the West End as well as other
international performers, concerts and conferences
A facility that reflects Gibraltar’s vibrant cultural aspirations as well as enhancing its profile and appeal
on the worlds stage
A facility that will complement Gibraltar’s event led tourism strategy with the capacity and facilities to
host international conferences, major exhibitions and a wide variety of cultural events

Her Majesty’s Government of Gibraltar acknowledges
the contribution of the following organisations and
individuals who have assisted with this project:
Ministry of Culture
Gibraltar Cultural Services
The Director and staff at the John Mackintosh Hall
The John Mackintosh Trust
The Gibraltar Heritage Trust
Sabre Consulting
GCA Architects

Gibraltar Cultural Services
308 Main Street
Gibraltar
Tel:+350 20075669

"A new National Theatre and Cultural Hub is
a symbol and statement of a mature
community that invests in the Arts, aware
of its benefits and value."

